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National Diffusion Network: Revival or Survival 

In its recommendations to reauthorize 
the Elementary and Secondary Education 
Act, the Clinton Administration has sug-
gested eliminating the National Diffusion 
Network (NDN), the federal government's 
premiere dissemination program reaching 
teachers and students. Their replacement of 
the network of facilitators would be 10 De-
partment of Education regional laboratories 
to do the work now being executed by state 
facilitators and the private school facilitator. 

The National Network for 
Educational Excellence 

This recommendation to Congress comes 
at the same time the NDN has undertaken a 
strategy to improve and redirect its efforts to 
more effectively reach schools, bringing im-
proved teaching techniques, ideas and cur-
riculum to the nation's classrooms. In an 
effort begun in May 1993, officials at the 
Department's Office of Educational Research 
and Improvement (OERI) joined with 
practicioners to review the work ofthe N DN. 

Recognizing the focus ofthe federal gov-
ernment in elementary and secondary educa-
tion must be to "support systemic reform", 
the working group has devised a way to 
reinvigorate the 20 year old network. Among 
the symbolic changes would be renaming it 
the National Network for Educational Ex-
cellence. 

The working group at OERI agreed 

in their deliberations that "dissemination 
takes many forms." In addition to making 
people "aware of new ideas" in teaching and 
learning and exchanging information, they 
feel the program must help teachers "make 
informed choices" about new alternatives 
and how to "use new knowledge and per-
spectives." 

Nunley Retires  
After five years of service as the 

director ofthe Private School Facilitator 
Project, Dr. Charles Nunley will leave 
CAPE, effective March 24, 1994. 

In a letter to the NDN Advisory 
Committee in mid-January, CAPE ex-
ecutive Director Joyce G. McCray 
praised Nunley for "an outstanding job 
of bringing the opportunities ofNDN to 
the private school community." She 
went on to say, "He has presented at 
many conferences and encouraged insti-
tutes and trainings that have made a real 
difference in the classroom. His energy 
and enthusiasm have been infectious 
and his support constant and consis-
tent." 

CAPE has advertised for the posi-
tion of project director and expects to be 
able to announce a replacement in time 
for the mid-March CAPE board of di-
rectors meeting. 

In a research paper about success-
ful educational reform used by the working 
group, it was viewed that "top down policy 
mandates have limited impact on school im-
provement and that people — their values, 
motivation, understanding and commitment 

should be the starting point for change." 
Other input helped the group come to 

four agreements in principle to the new di-
rections needed to respond to educators' 
needs: 
) Proven programs and practices must be 
made available to educators; 
1 Interpersonal contact and staff develop-
ment must be available to support selection 
and use of innovations; 
) Local capacity must be built to sustain 
on-site staff development and follow -up; 
and, 
1 Networks of educators must be linked to 
one another and other resources if school 
change is to be realized. 

The working group emphasized the im-
portance of dissemination as "a two-way 
process" for highlighting innovations in 
teaching as well as the necessity of evalua-
tion of the program. It 
was further recommended 
that there be periodic 
evaluations and pilot test- 	4 
ing to speed the feedback 
necessary for a respon- 
sive outreach program. 

While the right hand 
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of the Department has worked to renew the 
mission of their diffussion efforts, the left 
hand has left out any reference to it in the 
cornerstone reauthorization legislation sent 
to Congress. The exclusion came with no 
specific indictment on the NDN, but rather a 
recommendation that dissemination be car-
ried out by 10 regional centers. Despite the 
loss of confidence from some in the Depart-
ment, advocates and practioners have banded 
together to help save the program. 

Lobbying for Survival 
The NDN professionals who administer 

the effort on a state-by-state basis have un-
dertaken a high-level campaign to convince 
Congress to allow the program to survive. 
The National Dissemination Association 
(N DA), the trade group for N DN facilitators, 
will be in Washington in mid-February for 
an annual meeting. However, this year's 
conference will be focused on Congress in 
an effort to allow the program to survive the 
change advocated by the Department ofEdu-
cation hierarchy. 

In its January 1994 newsletter, the NDA 
reflected on the ominous shadow cast over 
the program: "No other hours in the 20 year 
history of the National Diffusion Network 
may be as important as those ... on February 
15, 1994." At that time "scores of men and 
women from the educational dissemination 
professions will take to the halls ofthe United 
States Congress" requesting that they "main-
tain and support a national dissemination 
system grounded on the state-based NDN 
model," according to the newsletter. 

In addition to a special luncheon in the 
Russell Senate Office Building for discus-
sion and strategy, the NDA will have time on 
February 15 for visits to Members of Con-
gress and their staff. While federal law 
prohibits program officers from lobbying 
Congress to fund their own particular project 
or agency, the "Byrd Amendment" restric-
tions do not disallow education about NDN 
as a national program. While in those visits, 
the message will be to reauthorize the NDN 
"bran eduational dissemination system based 
on the NDN model." 

Private School 
Facilitator Project 

The Council for American Private Edu-
cation is the grantee for the Department of 
Education to run the Private School Facilita- 

tor Project, the national effort to link private 
school teachers to the programs of the NDN. 
CAPE was first added to the Facilitator Pro-
gram in October, 1987 to provide informa-
tion on NDN and to extend its programs 
among private schools. 

While only 3% of private schools used 
NDN programs in the school year before 
CAPE inaugurated the project, the number 
grew to 13% by 1989 and 17% in 1993. 
Given a renewal for the project in a grant 
through September 30, 1995, CAPE contin-
ues its work to bring programs ofthe NDN to 
private schools. 

An Advisory Committee to the PSFP 
will also be in Washington for its semi-
annual meeting about the project. Members 
will be updated about the increased private 
school participation in NDN and be given 
opportunity to advise how the program may 
reach more classroom teachers, administra-
tors and students. 

For more information about the Private 
School Facilitator Project or the National 
Dissemination Assocation, please feel free 
to call at (202) 659-0177. 

N B PTS Update: 
In 1994: The First Board 
Certified Teachers? 
by Susan Lloyd 

It's very likely. About 1800 teachers of 
young adolescents from 112 school districts 
are participating in this year's field test ofthe 
National Board for Professional Teaching 
Standards' assessment system, all of them 
either English/Language Arts teachers or 
Generalists. If our assessments and scoring 
systems prove sufficiently reliable and fair 
— and early indications are that they will —
National Board Certification will be awarded 
to those candidates who have met our stan-
dards in both the school site assessments and 
the assessment center exercises. 

Will we have 100 Board certified teach-
ers this coming fall? 500? 

1000? We have no way of knowing until 
all returns are in. Scoring is proving to bean 
intricate process — almost as much so as the 
devising of assessments that truly reflect the 
complexity of teaching and the myriad ways 
to be a fine teacher. Private school teachers 
have helped us all along, from the time they 
served as mock examiners and scorers in the  

earliest experimental assessments, to the work 
they have done critiquing the standards docu-
ments on which assessments are based. Over 
100 Catholic schools participated in the 
"National Faculty Meeting" held by interac-
tive video last May. 

The candidates' assessment fee for 1994-
95 has been set at $975 —a chunk of money 
for any individual or school to lay out. It 
could have been considerably lower had we 
not determined to pay modest honoraria to 
those who will serve as assessors following 
several days of training. It seemed essential 
to us that this crucial role be filled by sea-
soned teachers, and that we recognize the 
hard work and high skill it will involve. We 
were further emboldened in this decision by 
the mounting evidence that virtually all can-
didates so far, whether successful or not-so, 
are finding the process of preparing and 
standing forthe assessments a deeply educa-
tive experience. Schools may wish to allo-
cate some in-service training funds to paying 
a portion of their own faculties' assessment 
fees. Michael Guerra, executive secretary of 
the NC EA, suggests that neighboring Catho-
lic schools might "cluster" together to share 
a board-certified teacher, including his or 
her special portfolio development and 
mentoring skills. 

An inaccurate article in last year's Edu-
cation Week stated that the National Board 
had retreated from its emphasis on teacher 
performance over advanced degrees and other 
credentials, tying its criteria for all candi-
dates to some of the narrower requirements 
for state licensure. This is not the case. We 
will continue to require a bachelors level 
degree, and three years of teaching experi-
ence in an accredited school, period. Private 
school teachers who meet these prerequi-
sites are as welcome as public school teach-
ers. Education Week ran a correction the 
week following the error. 

In the next three years, we will be offer-
ing the opportunity for National Board Cer-
tification to hundreds of thousands of the 
nation's teachers. We know 
there will be room for con- 
tinuous improvement of stan- 
dards and assessments — and 
we have become confident that 
the decision-making processes 
now in place will foster this 
improvement. Withtheirlong 
tradition of faculty responsi- 
bility and their focus on re- 
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suits over appearances, private school teach- 
ers are particularly well positioned to shape 
the future ofvoluntary national certification. 

Susan M. Lloyd teaches history and 
music at Phillips Academv, Andover, Mas-
sachusetts. She has been on the National 
Board for Professional Teaching Standards 
since its founding in 1987, serving as pri vale 
education's only representative. 

Discipline with 
Dignity 

The effects of society's problems in the 
1990s — growing violence, disruption, bro-
ken homes, lack of respect for authority 
are spilling over into the nation's classrooms. 
New York State United Teachers (NYSUT) 
is among a growing number of organizations 
that has begun educating its membership in 
Discipline with Dignity as a positive means 
of addressing disruption in the classroom. 

Teachers and administrators across the 
U.S. report increased incidents of violence 
and a sharp drop in teacher respect by stu-
dents. The result: a trend toward more severe 
discipline problems that force teachers to 
spend more time as classroom policemen 
and less as professional educators. As one 
public education leader said, "Schools now 
play a custodial role for kids." 

Discipline with Dignity offers one cre-
ative solution to the situation. The program, 
reaching some 100,000 teachers and school 
administrators in 3,000 school districts 
throughout the U.S., Canada, Europe, Israel, 
and Japan, appears to be having an impact. 
According to Jane Lombardo, Teacher Cen-
ter Director and Effective Teaching Pro-
gram Instructor in Long Island New York, 
"The program has made a real difference for 
teachers in reducing stress and conflict be-
tween them and their students." 

New York State United Teachers will 
begin its first Discipline with Dignity train-
ing courses of 1994 for its members this 
February. "I'm excited about the chance our 
teachers will have to access this top-notch 
program," said Roslyn Brown, Director of 
the Effective Teaching Program ofNYSUT, 
which offers 21 graduate courses, inservice 
programs and workshops for its 330,000 
members. "Teachers really need this, and a 
great many students will benefit in the long 
run." 

For more information about publications, 

videos and inservice training on Discipline 
with Dignity, please contact the National 
Educational Service at 1-800-733-6786 or 
812-336-7700. 

Legislative Update: 
Clinton Budget Request for ED 

President Clinton has requested that 
Congress increase the federal Education 
Department's budget by 7 percent, to $26.1 
billion in discretionary funds for FY 1995. 
The $1.7 billion increase was touted as a 
reflection on the President's commitment to 
improved education and his promise of a 
new federal partnership with local commu-
nities and states. "This request, coming as 
it does in a time of heightened budgetary 
consciousness, is a clear sign of the 
President's commitment and resolve to in-
vest in children and youth — our future," 
said Secretary of Education Richard W. Riley. 
" The President's request for an increase in 
education funding underscores his resolve to 
ensure that our citizens and our nation are 
well prepared for, and able to compete and 
prosper in, the new global economy." 

At a briefing to education leaders, Riley 
explained that the President's proposed bud-
get reflects three priorities. These include 
increased support for comprehensive local 
reform of elementary and secondary educa-
tion programs focused on high standards and 
high expectations for all students; a commit-
ment to ensuring access to postsecondary 
education for all who aspire to it; and in-
creased opportunities for preparing high 
school youth for challenging, high-skill, high-
wage jobs or continued education. "This 
budget is good news for the Department and, 
more importantly, good news for America's 
children and our efforts to reach the National 
Education Goals," Riley said. 

Under the Goals 2000: Educate America 
Act, federal funds will support local and 
state education improvement efforts geared 
to achieving challenging standards — what 
students should know and be able to do — in 
essential subjects English, math, the arts, 
history, geography, foreign languages, and 
science. As a demonstration of its commit-
ment to this type of reform, the administra-
tion is seeking $700 million for Goals 2000 
in FY '95 — increasing to SI billion each 
year beginning in 1996 — to help states and 
communities develop and carry out their  

reform plans. 
The administration also is requesting a 

$1 billion increase, to $10.5 billion, for its 
proposal to reauthorize the Elementary and 
Secondary Education Act of 1965. This 
legislation will use high standards to chal-
lenge students and improve professional 
development for teachers; build strong part-
nerships among parents, teachers, communi-
ties, and business; begin to make our schools 
safer; expand the use of technology; and 
target Federal resources to the, highest-pov-
erty schools that face the greatest challenges 
in educating theirstudents. Highlights ofthis 
section of the budget include: 
0 $7 billion for disadvantaged students 
under Title I (formerly Chapter 1), an in-
crease of $664 million, or 10.5 percent, over 
the 1994 level;$660 million for Safe and 
Drug-Free Schools programs, an increase of 
0 $188 million, or 40 percent, over the 
1994 level; 
) $800 million for an expanded and com-
prehensive professional development pro-
gram that will highlight teaching in core 
subject areas, an increase of 
) $145 million, or 22 percent, over the 
combined 1994 appropriation for Chapter 2 
block grants and the Eisenhower Mathemat-
ics and Science Education program; and, 
) $50millionforaneweducationtechnol-
ogy initiative to accelerate the use of ad-
vanced information technologies to help all 
learners reach high standards. 

Research, statistics, and assessment ef-
forts needed to provide teachers, parents, 
administrators, and policy makers with ac-
curate, up-to-date information to improve 
education would increase $35 million or 23 
percent over 1994, for a total of $191 mil-
lion. 

Coats Choice 
Amendment Fails 

Senators Dan Coats (R-Indiana) and Jo-
seph Lieberman (D-Connecticut) offered an 
amendment to the "Goals 2000" education 
reform legislation,S. 1150, proposing a $30 
million school choice demonstration project 
aimed at low-income families. The effort 
failed by a vote 41 to 52. 

The legislation, based on a similar effort 
two years ago by Senator Orrin Hatch (R-
Utah), would have provided funds fora three 
year pilot project of choice programs in six 
demonstration. Vouchers would be directed 
to low-income parents to use at the public or 
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private school of their choice. Participating 
schools would not be permitted to discrimi-
nate nor could projects continue ifthey inter-
fered with desegregation plans. 

The Hatch legislation, attempted in Janu-
ary 1992 as an amendment to the Bush 
Administration's "America 2000" education 
reform bill, was defeated by a vote of 36 to 
57. 

Wofford Addresses USCC 
Speaking to the 9th Annual Legislative 

Conference of the United States Catholic 
Conference, Senator Harris Wofford (D-
Pennsylvania) applauded the work ofCatho-
lic schools, particularly in the inner cities. 
He said they "are giving a way out for many" 
who are trapped in troubled public schools 
because Catholic schools merge "values and 
scholarship". 

Wofford also discussed his own struggle 
with issues surrounding the Constitutional 
principle of the separation between church 
and state. Reflecting on his own experience 
as a former private college president and an 
advocate for strong educational institutions, 
Wofford stated his belief that religious and 
private schools provide essential places for 
learning and service. When asked about the 
issue of the Constitutionality of choice and 
voucher plans, the Senator expressed his 
view that questions about this public policy  

issue are political, not Constitutional 

CAPE Supports Retaining 
Chapter 2 Flexibility 

In a letter to House Education and Labor 
Committee Members, CAPE expressed its 
support for retaining "the flexibility of the 
current Chapter 2 program ... [which] would 
complement the National Education Goals 
and assist in achieving school reform." 

As the committee was preparing for a 
mark-up of the Elementary and Secondary 
Education Act (ESEA) reauthorization leg-
islation, H.R. 6, a coalition of public and 
private school organizations was formed to 
speak in support of the popular program. 

"Private schools have made beneficial 
use of these flexible funds to cover costs of 
library materials, computer instructions, and 
other resources which provide academic 
enrichment for students and teachers," the 
February 4 letter concluded. 

CapeNotes  

• The U. S. Department of 
Education is proposing a 
grant competition for 
Teacher Development 
through Networking for fis-
cal year 1994. The Department's Fund for 

Innovation in Education will set a competi-
tion deadline when it issues a solicitation in 
early 1994. 

The program is designed to identify how 
to increase teacher participation with col-
leagues and provide information on how 
teachers can use electronic networks for pro-
fessional development. Public and private 
schools, as well as higher education institu-
tions and other public and private organiza-
tions are eligible for the competition. 

For more information, contact Cheryl 
Garnette, U.S. Department of Education, 
555 New Jersey Ave., NW, Room 502, 
Washington, D.C. 20208-5644 ortelephone 
at (202) 219-2116. The CFDA number is 
84.215 C. 

• President Bill Clinton, in his January 
25 State of the Union Address before ajoint 
session of Congress, said: "Our Goals 2000 
proposal will empower individual school 
districts to experiment with ideas like char-
tering their schools to be run by private 
corporations or having more public school 
choice, to do whatever they wish to do as 
long as we measure every school by one high 
standard: Are our children learning what 
they need to know to compete and win in the 
global economy?" 
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